
EXEMPLARY
(15 PTS)

SATISFACTORY
(10 PTS)

NEEDS IMPROVEMENT
(5 PT)

INSUFFICIENT
(0 PT)

SCORE
(out of 30) COMMENT

Anticipated 
Timeline

Project (or phases of 
project) can be successfully 
completed within 1-3 years 

Project (or phases of project) 
can be successfully completed 
within 3-5 years 

Project (or phases of 
project) not likely to be 
completed within the 5 
years of this plan

Project doesn’t clearly 
state timeline or 
demonstrate ability 
to be completed in 
phases

Matching Funds 

Project demonstrates 
existing financial support 
(evidence of support 
included)

Project has applied for / 
requested matching funds - 
confirmation pending (evidence 
of pending request included)

Project demonstrates 
potential sources of match 
but nothing secured yet

Project has not 
identified viable 
sources for matching 
funds

Current Project 
Status

Construction Ready: 
Project (or project phase) is 
shovel or implementation 
ready (evidence of project 
readiness included)

Pre-construction Phase: 
Project (or project phase) has 
transitioned from early planning 
-  construction documents are 
underway, project budgets are 
being formalized, etc (evidence 
of project readiness included)

Early Planning Phase: 
Project (or project phase) 
has completed feasibility 
assessment and is ready 
for the planning phase.  
(evidence of project 
readiness included)

Conceptual Phase: 
Project (or project 
phase) is new and has 
not yet been tested for 
feasibility.

Current/Existing 
Support

Project demonstrates
community support 
through cross-sector 
partnerships and/or letters 
of support, and
includes measurable data 
qualifying significant
regional or local economic
impact as a direct result of
the project (ex. jobs created 
or retained)

Project demonstrates
community support, and
includes some measurable data 
and/or sufficient information 
related to the potential for  
significant
regional or local economic
impact as a direct result of
the project

Difficult to determine 
if project demonstrates 
community support, 
includes limited 
information related to the 
potential for  significant
regional or local economic
impact as a direct result of
the project

Project does not 
demonstrate 
community support 
and/or show potential 
to generate significant 
regional or local 
economic impact as 
a direct result of the 
project

Project Alignment 
with CEDS Priorities

Clearly demonstrates 
alignment with 1 or more 
CEDS priorities and has 
been identified as priority 
through other local/state/
regionally significant 
process

May demonstrate alignment 
with 1 or more CEDS priorities 
and has been identified as 
priority through other local/
state/regionally significant 
process

Difficult to determine if 
demonstrates alignment 
with CEDS priorities, 
though it has been 
identified as priority 
through other local/state/
regionally significant 
process

Does not demonstrate 
alignment with any 
CEDS priorities
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